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Minntes
Council of Academic Deans
Tuesday, July 8, 2008
9:00 a.m.

Members Present: Mike Dale, Cornell Meuking, Craig Cobane, Dennis George, Doug
McElroy, David Lee, Sadiq Shah, William Tallon, Alecea Davis, Ladonna Hunton,
Richard Miller, Sam Evans, Jane Olmsted, Sherry Reid, Don Swoboda, Richard
Kirchmeyer, Mike Binder, Dean Kahler, and Richard Bowker.
Guests Present: Lynn Hazlett-Sherry for John Bonaguro, Bruce Kessler for Blaine
Ferrell, and Jessica Gilland.

I.

Information/Clarification Items:
A.

Administrative Council Update
Dr. Burch reminded the Council of Academic Deans to contact Jeff
Younglove to coordinate activities when their college is planning
an event. President Ransdell is concerned we are inviting the same
people from the community to each grand opening or ribbon
cutting. Contacting Jeff will also ensure President Ransdell is
available for your event.
The Faculty House renovation is now completed. There was
discussion in Administrative Council regarding the use of the
Faculty House. For the next year, use of the Faculty House will be
limited to campus based events during the week. Faculty and Staff
can reserve the Faculty House for events on the weekends. The
cost will be determined by President Ransdell and Special Events.
Dr. Burch stated the Faculty House is for faculty and indicated
President Ransdell will look into putting comfortable furniture the
Faculty House.
The Board of Regents Retreat is scheduled for July 17 with the
Board of Regents meeting to be held on July 18. The agenda was
distributed.
Two University Distinguished Professors will be recognized at the
meeting on July 18 th • They are Dr. Cheryl Davis of Biology and
Dr. Michael Kalstrom of Music.

Dr. Burch announced Olde Stone would like to have a concert on
campus on October 21 st as a benefit for CEC. There was discussion
regarding where the event should be held.

B.

120 Hour Degree Program
Dr. Burch indicated we will review the 120 Hour Degree Program.
We could detennine we will not use it but will need a good reason
to not go' with it. Some institutions have already moved to this
program. We have several programs that will exceed 120 hours
but we must pull programs to 120 hours to the extent that it can be
done. Dr. Burch indicated that what we do with General Education
will impact the 120 Hour Degree Program. Freida Eggleton will
chair the committee. Dr. Burch would like a representative on the
committee from each of the baccalaureate degree granting colleges
including University College. Dr. Burch would like to implement
the program by Fall of201O.
Dr. Burch asked deans to give her names of their college
representative for the committee by the end of this week.
Dr. Tallon stated enrollment should go up with this program
because students see they can graduate with fewer hours. This was
his experience at another institution.

C.

Scholarship - Review
Dr. Burch stated we will do a review of scholarships and include
individuals on the committee that do not work with scholarships
daily to give a new perspective. We will revisit the criteria for
each scholarship. After discussion regarding who should serve on
the committee, Dr. Burch asked deans to send her names of their
college representatives by the end of this week.

D.

Plans for CAD Workdays (July 29-30)
Dr. Burch reminded deans the workday is scheduled for July 29
and 30. She stated the agenda will include discussions to
understand ourselves and strengthen our opportunities. We will
define our uniqueness and qualities that define WKU. How do we
hold to being effective and remain efficient? Deans will get a
chance to brag on what they feel good about in their college. The
Business Plan will also be discussed.
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E.

ePE - Affordability Presentation
Dr. Burch distributed an email from Jim Applegate regarding the
affordability presentation to the legislative committee. She will
forward the entire report to the Council of Academic Deans.

II.

Discussion!Action Items:
A.

Position Announcement Proposed Statement
Dr. Richard Miller presented a revised statement to be included on
each position announcement. The statement is:
WKU is committed to promotion ofStewardship and
Student Engagement.

Dr. Miller indicated this statement must be included on all position
announcements. There was discussion as to whether the statement
must be included in staff positions also. Dr. Doug McElroy will
work with Dr. Dennis George and Dr. Paul Markham to determine
if WKU is required to include the statement in all announcements
or in faculty announcements only.
B.

Retention and Recruitment Efforts for Fall 2008
Dr. Kahler distributed an enrollment report as of Monday, July 7,
2008. He indicated we are up in the fall by 172 students.
Dr. Kahler discussed the ATP programs and asked deans to follow
up with those students who attend the program and also with those
who did not show.
Each dean discussed in detail the various recruitment and retention
tactics used in their colleges. Dr. Burch asked deans to make sure
the return is worth the costs associated with their efforts. She also
stated the personal touch to students is a great benefit.

The meeting was adjourned.
Respectfully submitted,
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Teresa Jackson

